
 

 

  

MEETING MINUTES 
Helms Elementary School 

Construction Progress Meeting # 9 
Date Time Purpose Location 
May 30, 2012 9:30am Weekly Update Helms ES, T Building 
Prepared By – Tim Beally  
See Attached Attendee List  
  
1) CMPA/Owner Issues 

a) Unit Ventilators 
i) Twenty-seven UVs arrived and are stored on site.  
ii) AECOM mentioned to HIG it is important they be properly secured. Any loss or damage will 

have to be resolved by HIG. 
b) Whiteboards – expected delivery is mid-August. HIG is trying to speed this up. 
c) Public Address System Sub-Contractor 

i) HIG submitted a request to use Convergent for the PA system installation. 
ii) AECOM forwarded the request to HISD Alarms for their concurrence.  

d) Chiller Shut Down – HIG will shut down the chiller and drain it for the summer work.  
e) Electrical Sub-Contractor 

i) HIG provided a letter to AECOM on the proposed electrical sub-contractor K-N-D.  
ii) AECOM provided it to HISD who provided approval. 

 
2) Architect / Consultants 

a) See other topical areas below. 
 
3) Contractor 

a) See other topical areas below. 
 
4) HAZMAT 

a) Hazmat abatement will start early 06/04/12. It will be a glove bag operation with powered fans 
to create a positive pressure environment. ERC asked HIG to have their sub-contractor provide 
the crew size and number of crews. 

b) ERC asked HIG mark the UV valves requiring abatement. 
c) AECOM asked the principal to inform the staff that Hazmat operations will start next week. The 

staff should not roam around the school unless they confer with the project superintendent.  
d) Light fixtures 

i) HIG asked about the light fixtures which will be removed during the renovation 
ii) They intend to remove and store on site for HISD to retrieve, if desired.  
iii) AECOM said HISD may, or may not, want the fixtures, but the bulbs need to be handled as 

hazardous material. ERC concurred. 
 
5) Safety 

a) No issues. 
 
6) Schedule 

a) Two week look ahead and the project schedule are attached. 
b) End of school is 05/31/12 with faculty departing 06/01/12. Admin staff will pack up on 06/04/12 

and move to Field ES the next day.  They may need to return to Helms ES for items but not to 
permanently stay or work.  

c) Work should begin next week.  
i) Turn off chiller 
ii) Drain CW lines 
iii) Hazmat abatement  
iv) Restroom demolition  
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d) AECOM asked the project superintendent be prepared at next week meeting to discuss with 
the plant operator specific work sequence. 

 
7) Change Proposals Request (CPRs) and Change Orders 

a) See CPR log (attached). 
b) Three CPRs have been added – 16, 17, and18.  
c) HIG said there is not cost for CPR 3 
d) CPRs 1 and 7 

i) The school wants to retain the hand dryers so HIG adjusted CPR 7 accordingly.  
ii) HIG provided paperwork. They need to provide backup for sub-contractor costs for CPR 7. 

 
8) Submittals 

a) Submittal log is attached. 
b) HIG has submitted sixty-seven items. Last week they had submitted sixty-five items.  
c) Discussion on specific items: 

i) Field measurements of the handrails are done. HIG will provide the submittal soon. 
ii) Some confusion over light fixtures. HIG will confer with JE to clarify. 
iii) PA system will be submitted as soon as HISD approves use of Convergent. 
iv) FGC responded on storefront and ceramic tile. HIG needs to resubmit ceramic tile. FGC 

provided guidance on needed information. 
v) JE said it is important to receive the submittals on the HVAC hangars and general duty 

valves. 
 
9) Requests for Information (RFIs) 

a) Two RFIs – 4 and 5 – were answered by FGC 
b) There are no open RFIs 

 
10) Record Drawings / Permit 

a) FGC they are still working with the COH fire marshal inspectors to resolve their questions.  
b) Note: the day after the meeting FGC sent notice that COH had approved the permit.  

 
11) Pay Application 

a) HIG submitted a revised draft pay application #1 including the recent delivery of the unit 
ventilators. All concurred. AECOM asked HIG to complete and send to FGC for processing 
ASAP.  

 
12) Site Observations 

a) Concrete has been poured for the OAHU pads, some of the steps, and in classroom 6. See 
attached photos. 

 
 
Next Meeting – Wednesday, June 6, 2012 at 9:30 AM 
 
 
 
 
 
 
 
 
 
 
 
 
These minutes were prepared to accurately report the discussions, issues and decisions made at the above 
referenced meeting.  If any attendee does not agree with the statements made above, please provide corrections 
in writing within three (3) days of receipt; otherwise, it is deemed all meeting participants are in agreement with the 
contents. 

























05/30/12

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

1 Revise Marquee Base G709 - 04/20/12 ($598.81) 0 ($598.81)
2 Delete Removal of Partitions - Room 19 G709 - 04/17/12 ($1,000.00) ($1,000.00) TNB Estimate
3 Revise ADA Parking G709 - 04/17/12 $0.00 0 $0.00 $0.00 0 HIG - No charge
5 Remove Casework Room 6 G709 - 04/20/12 $0.00 0 $0.00 $0.00 0 HIG - No charge
7 Revise Restroom Accessories RFI 2 - 04/03/12 $1,428.90 0 $1,428.90
8 Delete Plumbing Work in Teachers Lounge G709 - 04/20/12 ($2,000.00) ($2,000.00) TNB Estimate
9 Reroute Sidewalk G709 - 04/20/12 $1,000.00 $1,000.00 TNB Estimate

10 Install Concrete Pad Outside Classroom 6 G709 - 04/24/12 $1,000.00 $1,000.00 TNB Estimate
12 Change Window Blinds AECOM email $0.00 $0.00 TNB Estimate
13 Delete Handrail Near Kitchen Verbal ($250.00) ($250.00) TNB Estimate
14 HISD Hazmat Requirements - Rigid Barriers HISD 10/28/11 Ltr $0.00 0 $0.00 $0.00 0 HIG - No charge
15 Raise Electrical Outlets Classroom 6 $500.00 $500.00 TNB Estimate
16 Install Receptionist Window $3,000.00 $3,000.00 TNB Estimate
17 Revise FCU - Upstairs Rooms $8,000.00 $8,000.00 TNB Estimate
18 Relocate BCR Casework $1,000.00 $1,000.00 TNB Estimate

$12,080.09 0 $12,080.09 $0.00 0

Helms ES Renovation  - Change Log
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Helms ES Renovation  - Change Log

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

6 Delete Electrical Service for Hand Dryers RFI 1 - 04/03/12 ($1,000.00) ($1,000.00) Cancelled - School request
11 Install Isolation Valves in CW Piping System Verbal $20,000.00 $20,000.00 AECOM cancelled

CPRs on Hold, Cancelled or Done Through Alternative Means






